
21 Cold Email

Secrets to

Generate Leads



RIGHT PERSON

Find the right person to contact. Make sure you'll be reaching the decision-maker. Don't waste time sending emails to

people who can't action on the email.

ROLE

Know who you're emailing and their role. If you're  targeting technical VPs, you better formulate the copy to resonate

with them. Make sure your message is aligned with who you're emailing.

REACH OUT

Reach out to your recipients if you can before you inbox them. This adds an extra layer of complexity, but

skyrockets your open and reply rates. If you can ping them on Twitter or genuinely engage with a LinkedIn post of

the recipient, they're much more likely to reply to your

email.

CONVERSE

Make sure your tone isn't robotic or generic. If it doesn't sound like a conversational and personal email, you're

shooting yourself in the foot. If you're going to use a template, personalise the hell out of it.  



KEPT IT SHORT

Keep it short and straight to the point. Keep the email under 8 sentences if at all possible. Longer emails end to be

thrown in the bin. The shorter, the better.

PUNCHY

Use power words. Throw in the words You, New, and Free as much as possible without having it sound cheesy. Use a

text-to-speech reader and/or read your sentences out loud. You'll know if it's cheesy.

CALL TO ACTION

Include a strong call to action. The email should end on a benefits-driven call to action. Open up a curiosity/reward

loop and get them legitimately interested in opening the email. 

ITS NOT ABOUT YOU

Keep it about them, not you. It's okay to drop one or two sentences about you for credibility and context, but don't

write an entire paragraph about who you are. Instead, focus on the benefits and use your signature as a way to

demonstrate expertise



BE REAL

Give them an honest compliment. This isn't really scalable, but if you can give them a compliment, it'll go a long way. If

you genuinely enjoy their work, don't be afraid to let them know, and go above and beyond to prove that you're not

just flattering them. Be real.

PROOF READ

Proofread it a few hours or a day after you write it. Some of my most egregious cold email copy mistakes and typos

happened immediately after I drafted them. It takes a while for your brain to feel less "attached" to your work, and so I'd

give it a solid day before revisiting it with an editing round.

ALWAYS FOLLOW UP

You'll need to follow up with the recipient anywhere between 3 and 7 times. The more you follow up, the higher

your response rate. It's important to keep this copy professional -- you don't want to annoy the recipient and have

them flag your email as spam.

DON'T INCLUDE ATTACHMENTS

If you're attaching something to a cold email, the chances of it getting flagged for spam are much greater. Save the

attachments for after the recipient has actually replied if you want to send something over. Or better yet, just use a

link.



KEEP IT SIMPLE AND PLAIN TEXT.

This goes without saying, but don’t add any fancy designs and don’t use any custom templates. You want it to be

plain text.

ESTABLISH COMMON GROUND

Build rapport ASAP by highlighting a commonality if at all possible. Do it in one quick sentence. Then, move on.

ALWAYS FOLLOW UP

You'll need to follow up with the recipient anywhere between 3 and 7 times. The more you follow up, the higher

your response rate. It's important to keep this copy professional -- you don't want to annoy the recipient and have

them flag your email as spam.

GO ABOVE AND BEYOND

99% of cold emails will be non-personalised hot garbage. Be the 1% that actually goes above and beyond by

giving more value than everyone else. This isn’t too scalable, but will boost your reply rates.



USE THE LAW OF RECIPROCATION

This goes hand-in-hand with the point above. If you give them legitimate value (and not just perceived value), you’ll

build more trust and compel them to give you a response.

KEEP YOUR SUBJECT LINE BETWEEN 5-10 WORDS.

The shorter and more curiosity-provoking the subject line, the higher than reply rate in my experience

EXPERIMENT

Experiment with different days and timing. I’ve found the middle of the week to work pretty well. Avoid Mondays.

MAKE REPLYING FEEL TRULY EFFORTLESS

For the initial email, if you prompt them to come up with a longer reply, they’ll probably put off replying --

potentially indefinitely. Instead, make sure that the ask is as painless as possible for them. Remove friction.



REMIND THE RECIPIENT WHAT'S IN IT FOR THEM IF THEY

REPLY

It’s helpful to add another line closer to the end of the email (above the CTA) to remind them of the value of replying.

MAKE IT COUNT

Remeber you probably will only get one shot at this so work out what it is you are trying to achieve, what it is the

prospect might want from you and ensure you offer something that is hard to resist.



Need Help with

Lead Generation?

Get in touch

https://www.pinkelephantmedia.co.uk/contact/

